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PREFACE 
The author of Human Resource Management is for human 
resource professionals. This is a HR strategy books and covers 
almost every HR topic. It focuses on best practices with workers, 
building relationships, and traversing HR problems in a 
complicated business world. For academics, the book is a 
standard in HR classes. It will provide HR knowledge as part of 
professional degree programs. For HR professionals, the book is 
extensively used in the pursuit of HR professional education and 
certification. In preparing the book, I have extensively reviewed 
the academic, governmental, and practitioner literature 
published since the last revision. Further, I have asked 
academics and practitioners as what coverage should be added, 
deleted, or changed. Consequently, I have reorganized some 
chapters, incorporated relevant new topics, and updated 
references so that readers can be certain that they are getting 
the most current HR content possible. Human resource 
management and the organizations in which it takes place are 
facing challenges from a changing environment. The HRM Book 
contains a concise example of a contemporary HR problem, 
situation, or practice to illustrate topics covered. Throughout 
the text, most chapters also include an “HR Best Practices” 
feature that highlights effective HR management in real-world 
companies. To highlight how information technology affects HR 
management, some chapters contain “HR Online” and “HR 
Perspective” features that address specific HR issues, ethical 
concerns, technology, or interesting employer HR efforts. It’s a 
great go-to manual for all levels of HR professionals. 

 Dr. Sonika Sharma 
  



ACKNOWLEDGEMENT 

Many people have played an important role in the development 
of this book and I am deeply grateful to them. First and 
foremost, I would like to thank the department of management 
studies at Allahabad University for encouraging me to write this 
book. 

I would also like to acknowledge the great role of my family in 
enabling me to complete this project. I am thankful to my 
children, Viraj and Vasudha, who accepted my long hours of 
absence as I worked on this book and to my husband, Manish. 
Words are inadequate to describe his contribution as he is an 
equal partner in all that I feel and do. I also dedicate this to my 
parents and my siblings who have always believed in me and 
were always there for me with ready words of encouragement. 

 Dr. Sonika Sharma 

  



CONTENTS 

CHAPTER 1: INTRODUCTION TO  
HUMAN RESOURCE MANAGEMENT .................... 1 
1.1. INTRODUCTION ....................................................................... 1 

1.2. SIGNIFICANCE OF HUMAN RESOURCE MANAGEMENT ............. 5 

1.3. OBJECTIVE OF HUMAN RESOURCE MANAGEMENT ............. 6 

1.4. HR FUNCTIONS ........................................................................ 7 

1.5. HUMAN RESOURCE MANAGEMENT - BACKGROUND .................. 9 

1.6. PERSONNEL MANAGEMENT VS HUMAN RESOURCE 
MANAGEMENT ...................................................................... 16 

1.7. ENVIRONMENT OF HUMAN RESOURCE MANAGEMENT.... 18 

1.8. PEOPLE MANAGEMENT IN INDIAN ORGANISATION .......... 20 

1.9. HUMAN RESOURCE & STRATEGIC MANAGEMENT .................... 21 

1.10. HR FOR ORGANIATIONAL EXCELLENCE ..................................... 24 

1.11. SUMMARY............................................................................. 36 

CHAPTER 2: ORGANIZATION OF HRM ........... 38 
2.1. INTRODUCTION ..................................................................... 38 

2.2. FORMAL ORGANIZATION STRUCTURE ................................... 39 

2.3. FEATURES OF ORGANIZATION STRUCTURE ........................... 40 

2.4. DESIGNING ORGANIZATION STRUCTURE ............................... 43 

2.5. LINE AUTHORITY AND FEATURES........................................... 46 

2.6. APPREHENSIONS OF STAFF MANAGERS ................................ 48 

2.7. TRADITIONAL TYPE ORGANIZATION ...................................... 49 

2.8. SIGNIFICANCE OF ORGANIZATION STRUCTURE TO HRM ....... 50 

2.9. SUMMARY............................................................................. 50 



CHAPTER 3: HUMAN RESOURCE 
PLANNING .................................................................. 51 
3.1. INTRODUCTION ..................................................................... 51 

3.2. SIGNIFICANCE OF HRP ........................................................... 54 

3.3. HIGH COST OF INVESTMENT IN HR ........................................ 55 

3.4. CREATING INVOLVEMENT OF TOP MANAGEMENT IN 
HRM ...................................................................................... 55 

3.5. HRP AND RESPONSIBILITIES INVOLVED ................................. 55 

3.6. HUMAN RESOURCE PLANNING PROCESS ........................... 55 

3.7. FORECASTING ........................................................................ 57 

3.8. INTERNAL ASSESSMENT OF ORGANIZATIONAL 
WORKFORCE INVOLVES ....................................................... 59 

3.9. MANAGING SURPLUS OR SHORTAGE OF HUMAN 
RESOURCES .......................................................................... 60 

3.10. APPROACH TO HUMAN RESOURCE PLANNING (HRP) ............ 67 

3.11. HUMAN RESOURCE INFORMATION SYSTEM ......................... 74 

3.12. STEPS FOR IMPLEMENTING HRIS EFFECTIVELY ...................... 75 

3.13. MAINTENANCE ...................................................................... 77 

3.14. SUMMARY............................................................................. 77 

CHAPTER 4:JOB ANALYSIS & JOB DESIGN .... 78 
4.1. INTRODUCTION ..................................................................... 78 

4.2. JOB DESIGN ........................................................................... 84 

4.3. JOB ANALYSIS ........................................................................ 90 

4.4. PLANNING JOB ANALYSIS ...................................................... 92 

4.5. PREPARING AND INTRODUCING THE JOB ANALYSIS .............. 92 

4.6. SUMMARY ............................................................................. 99 



CHAPTER 5: JOB ANALYSIS & JOB  
DESIGN ...................................................................... 101 
5.1. INTRODUCTION ................................................................... 101 

5.2. RECRUITMENT AND SELECTION ........................................... 102 

5.3. RECRUITMENT PLANNING PROCESS .................................... 103 

5.4. ENOUGH TIME TO THE EMPLOYEES TO CHECK THE JOB 
POSTINGS AND BULLETIN BOARDS ...................................... 105 

5.5. SELECTION ........................................................................... 109 

5.6. EFFECTIVE SELECTION PROCESS ........................................... 109 

5.7. HRM SKILLS FOR MANAGERS IN BUILDING THE HUMAN 
CAPITAL/ASSET ................................................................... 113 

5.8. EVALUATION OF RECRUITION PROCESS............................... 113 

5.9. EVALUATION RECRUITING COSTS AND BENEFITS ................ 114 

5.10. SUMMARY........................................................................... 115 

CHAPTER 6: TRAINING AND 
DEVELOPMENT ...................................................... 116 
6.1. INTRODUCTION ................................................................... 116 

6.2. TRAINING AND DEVELOPMENT ........................................... 117 

6.3. GOALS OF TRAINING ........................................................... 119 

6.4. CONTEXT OF TRAINING PROGRAM ...................................... 120 

6.5. EVALUATION OF TRAINING PROGRAM ................................ 122 

6.6. LEVELS OF TRAINING ........................................................... 124 

6.7. TRAINING PROGRAMS ....................................................... 125 

6.8. DEVELOPING AN EFFECTIVE TRAININGPROGRAM ............... 128 

6.9. SUMMARY........................................................................... 130 

CHAPTER 7: COMPENSATION 
MANAGEMENT ....................................................... 131 
7.1. INTRODUCTION ................................................................... 131 



7.2. OBJECTIVES OF COMPENSATION MANAGEMENT ................ 132 

7.3. TYPES OF COMPENSATION .................................................. 134 

7.4. COMPENSATION PHILOSOPHY AND APPROACH .................. 135 

7.5. DECISIONS ABOUT COMPENSATION LEVELS ........................ 136 

7.6. FACTORS INFLUENCING THE COMPENSATION 
MANAGEMENT .................................................................... 137 

7.7. COMPENSATION AND MOTIVATION ................................... 139 

7.8. POINT SYSTEM .................................................................... 143 

7.9. PRICING JOB ........................................................................ 145 

7.10. INDIVIDUAL PAY ................................................................ 148 

7.11. EXECUTIVE COMPENSATION ............................................... 149 

7.12. SUMMARY........................................................................... 150 

CHAPTER 8: REWARDS & INCENTIVES 
MANAGEMENT ....................................................... 151 
8.1. INTRODUCTION ................................................................... 151 

8.2. FEATURES OF A REWARD SYSTEM ....................................... 152 

8.3. REWARD DETERMINANT ..................................................... 152 

8.4. THE REWARD AND BENEFIT SYSTEM IN AN 
ORGANIZATION MUST ENSURE ........................................... 154 

8.5. SUMMARY........................................................................... 156 

CHAPTER 9: PERFORMANCE APPRAISAL 
MANAGEMENT ....................................................... 157 
9.1. INTRODUCTION ................................................................... 157 

9.2. PERFORMANCE APPRAISAL AND MANAGEMENT ................ 158 

9.3. OBJECTIVES OF PERFORMANCE APPRAISAL......................... 161 

9.4. DEVELOPING A PERFORMANCE APPRAISAL SYSTEM ........... 162 

9.5. PROCESS OF PERFORMANCE APPRAISAL ............................. 164 

9.6. PROBLEMS IN IMEPMENTING THE PA SYSTEM .................... 166 



9.7. ADVANTAGES & DISADVANTAGES OF PERFORMANCE 
APPRAISAL .......................................................................... 168 

9.8. DIFFERENT TYPES OF EMPLOYEE APPRAISAL SYSTEMS ........ 171 

9.9. NEW TRENDS IN PERFORMANCE APPRAISALSYSTEMS ........ 172 

9.10. 360O APPRAISAL SYSTEM/FEEDBACK ................................... 173 

9.11. POTENTIAL APPRAISAL SYSTEM........................................... 174 

9.12. SUMMARY........................................................................... 175 

CHAPTER 10: INDUSTRIAL RELATIONS ...... 176 
10.1. INTRODUCTION ................................................................... 176 

10.2. OBJECTIVES ......................................................................... 178 

10.3. APPROACHES TO INDUSTRIAL RELATIONS ........................... 179 

10.4. INDUSTRIAL REALTIONS ...................................................... 181 

10.5. INDUSTRIAL RELATIONS PROGRAMME ............................... 182 

10.6. IR DECISIONS COMMUNICATION ......................................... 182 

10.7. REQUIRMENTSOF A SUCCESSSFUL INDUSTRIAL 
RELATIONS PROGRMAMME ................................................ 183 

10.8. SUMMARY........................................................................... 184 
  



 

 


